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Listed are three main goals we have been working on in the center based on their first 

quality assessment. Under the goals is what has been done so far to accomplish them. 

 

 

1. Goal: To have staff interacting with the children in order to help improve   

social/emotional skills and development. 

            • Coach conducted training for staff. 

            • Purchased developmental appropriate games and materials for classrooms. 

 

2. Goal: To define all needed activity centers and purchase a variety of materials for 

all centers in all classrooms. 

      • Ordered the appropriate materials. 

      • Arranged rooms to include all needed defined activity areas. 

      • Completed an inventory of existing materials in old childcare building. 

 

3.  Goal:  To follow proper hand washing and sanitation procedures in order to     

decrease the spread of germs in the center. 

    • Child Care Health Consultant has conducted training for staff. 

    • Procedures have been posted in all rooms. 

    • Child Care Health Consultant has conducted an observation for staff and children 

participating in hand washing and sanitation.  

        

        


